


Dear Friends,

Childhood is fleeting. We all know that intellectually, but it wasn’t until we dropped our daughter
off for her first day of first grade this fall that | truly felt it. Madeleine and | had been preparing
for the transition, and while leaving Playschool was difficult for our family, we found comfort that
those years had prepared her for what was next. Playschool taught her how to make friends, how
to find comfort in new places, and how to carry confidence into a new environment — so even
though the change was hard, she was ready.

I’'m so grateful that she had those years to be a part of a nurturing and loving community where
she could simply be a carefree child.

And I’'m grateful that our entire family had the opportunity to be part of Playschool. We grew
together, stretched ourselves as volunteers, and made friendships that will last long after our
years there.

This immersive experience is what we have the privilege to offer other families — a community
where childhood is celebrated, and where parents find support, connection, and shared purpose.

When you give to Playschool, you’re giving that same gift of community to others. The magic
continues because of you.

Your support allows us to welcome a diverse group of families, care for our spaces, and — most
importantly —investin ourteachers and our children. Ourteachers are deeply dedicated to helping
each child and family grow. When you give to Playschool, you’re giving children confidence,
independence, and joy.

Thank you for supporting the magic of Playschool.
Let’s keep the children playing.

Warmly,

Bob Liberatoscioli

President, Board of Directors
Charlestown Playhouse






PLAYFUL PROGRAMMING

Creative Expression

Arts. music and dance programs helped our students find their distinctive voice and individuality:

Music teacher, Rin Smith, leads each class in a weekly music session that weaves together
social and emotional learning, body coordination, and plenty of giggling.

Rin also leads school-wide sing-alongs for special occasions such as holidays and the
Eagles Superbowl.

Students explored the foundations of dance and movement with visits from Kristin Bissinger
of Feet First Dance.

Students sang along to the “Playschool Song” with Michael Bacon for Founder’s Day in
March, and with musicians Two of A Kind in April.

We celebrated Spring with our cherished May Day tradition, dancing around the Maypole.

Paintings, woodshop projects, and process-oriented crafts are always being created. The
results are not cookie-cutter pictures, but children who are confident in their creativity and
proud of their work.




"When children graduate
from Playschool, they're
happy, they're eager, they're
confident. They're expecting
the world to be ready for
them.

- CATHY BODO, SECRETARY AND FORMER TEACHER

PLAYFUL PROGRAMMING
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Space for Play

Maintaining our building and grounds to create
a safe, comfortable environment for children is
a priority.

 TheforestatPlayschool brings opportunities
for learning, but require maintenance! Ash,
oak and beech diseases are decimating
the forest, leading to tree removals and
treatments.

e The health of the Tire Swing Oak continues
to be a priority.

e The path and front driveway were resealed
thanks to the Archie W. and Grace Berry
Foundation.

* Qur 2025 Fund a Cause was moving the
school flasher for safer driving conditions.

Parents can fulfill cooperative hours by joining
the “Weekend Warriors.” This crew takes care
of maintenance tasks each weekend. Parents
also help at bi-annual Work Parties.
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Teachers and guests presented several special
opportunities to teach children about our
connections to nature.

e Grandfather and local beekeeper Jim
Keeler taught student all about pollinators
and honey hives.

e C(Cindy and Mike Shillinger continued the
tradition of tapping maple trees in the yard
and teaching students about how maple
syrup is made. Tasting the syrup is the best
part!

e Nature educator Dawn White presented
native reptiles and birds of prey programs.

The play yard is an important learning
environment. In addition to running, biking,
playing in the sand, and climbing, the children
learn from the forest itself.




BEYOND THE CLASSROOM

Growing the Playschool Community

Playschool's mission is the education of young children through play. Our school educates the
parents through play, as well. League Meetings and Committee Engagement are two ways that
parents connect and contribute to the Playschool Community. Parents also organized cooking
nights, Parent & Me playgroups, and meal trains.

Playschool is committed to being an active part of the Phoenixville community, as well:

Our Parents’ League created valentines

for Phoenixville Senior Center, organized
food drives and a volunteer day for PACS,
participated in Field Day to fundraise for the
Phoenixville Free Clinic, and volunteered
at Ann’s Heart.

We give vouchers for the Charlestown Sale
to non-profits such as St. Mary’s Women'’s
Shelter, Mom’s House and Alianza, and to
families through PASD social workers.

Laura Sacco, our Head of School,
participates in the Mainline Directors
Group and in Phoenixville Area “HUB.”

Our staff collaborates with the Chester
County Intermediate Unit and other
support providers to meet the needs of our
students.

One of our long-time classroom assistants
receives job coaching support from Circle
of Support, which provides day habilitation
to individuals with developmental
differences.

Our school welcomes student teachers
from the University of Valley Forge.

10,000 HRS.

Parents volunteered almost 10,000 hours
helping Playschool in the classroom,
fundraising and maintenance.

Every family brings unique gifts and

skillsets to strengthen and brighten the
Playschool community.




FINANCIAL ASSISTANCE

INn 2024-25, 26%0 of families received
financial assistance to attend
Playschool.

Providing financial assistance allows more families access to our high-quality early childhood
program.

We raised over $47,000 in EITC and other funding to support family scholarships, an amount
that surpassed our goal by 88 percent.

EITC is a Pennsylvania tax credit program that provides
scholarship funding to designated schools, such

as Playschool. Entering into the EITC program

allows donors to lower their tax bill while

providing much-needed scholarships to families.

Playschool is committed to supporting families
with financial need. Please help us keep that
commitment!

“Playschool has supported
our family in really tough
timesand made continuing the
nurturing environment and

experiences possible when it

otherwise wouldn’t have been.

The support we received both
financially and emotionally
were truly life changing and
will never be forgotten. We are
eternally grateful, Playschool
for life!”

“Being able to send our
child to Playschool while
working on a teacher’s
salary was amazing. The
friends we made - both as
parents and our children

- are still friends who we
visit and keep up with
even though our lives have
diverged.”



BUDGET + GOVERNANCE

Fundraising is critical to our budget.

Large-scale, volunteer-driven fundraising and donations cover almost all of our non-salary costs,
including program materials, scholarships, utilities and maintenance costs for our building and

play yard.

Fundraising allows us to offer a more affordable tuition rate than comparable private preschools.
Itis philosophically and fundamentally important that our school be a cooperative, accessible,
diverse place through its low tuition rate and tuition assistance.

One of our major fundraising events, the Charlestown Sale, reached record numbers in 2024-25,
netting over $73,000 for Playschool.

Other
2%

Fundraising
24%

Tuition
74%

Strategic Plan Update

Our 2024-26 Strategic Plan is spurring collaboration, professionalization and continuous
improvement of our policies and practices. Key highlights include:

e We've incorporated new communication technology to add efficiency to our conversations
with the school community.

e Renewed attention on the Cooperative anchors our families, staff and volunteers.
e Planning for long-term buildings and grounds needs continues to be a priority.
e Surpassed fundraising goals for Year 1.

* We have strengthened our Board policies and orientation to help foster stronger leadership.



Thank You to Our Donors

Tony Ryan and Family to the Hyson Fund in honor
of Susan Patterson Ryan

Stana Lennox to the Hyson Fund in honor of
Susan Patterson Ryan

Stephen Deininger in honor of his wife Mary Ellen
Wells

Lynn Davison in honor of Mary Ellen Wells

Donna and John Paul Marceau in honor of Mary
Ellen Wells

David Wean in honor of Mary Ellen Wells

John Pickering and Emily Pickering in honor of
Dr. Emily Pickering and Emily Gilbey

Christine Tarlecki in honor of Barbara Sullivan

Barnstone Foundation

Archie W. and Grace Berry Foundation
Pennsylvania Department of Education
Phoenixville Community Health Foundation

Phoenixville Federal Bank & Trust
Dawn and Rennie Settanni

Ray and Deborah Sharrah
Softerware

WSFS Bank

James and Susan Carr

Karen Currie

Constellation Employee Matching Program
Marsha and Scott Diffenderfer

Faith and Al Koons

Michael Lloyd

Max and Beka Rice

Mark and Loretta Stevens

Tasha Stonorov and Michael Churchill
Vanguard Employee Matching Program
Dave and Lydia Williamson

Laura Williamson

Susan and Julian Berry-Gorelli
Stephanie and Christian Beyer

Erich and Marisa Beyer

Cathy and Jeff Bodo

Boeing Employee Matching Program

Dr. B. Gerard and Barbara Bricks

Joseph and Sandy Cabot

Jessica Capistrant and Brittany Remington
Allegra Churchill

Maria Ciasullo

Mark and Megan Connolly

Linda Csete

Kaushik and Noelle Datta

Dr. Brad and Ann Dyer

Jimmy Edwards and Shayna Parker
Stephanie Engle and Jared Weeks

Kiel and Ashley Ferrari

Nathaniel Graham and Daphne Churchill
Michael Heiken and Jessica Wolff
Martin Hird

Robert Howes

Dr. Graeme and Paula Hudson

Kristen and Charles Hurley

Juliette and Jeff Hyson

Johnson & Johnson Employee Matching
Program

Mike and Erin Ketchen

Rachel and Mike Kramer

Robert Liberatoscioli and Madeline Franconi
Jessica and Sam Lucidi

Paul and Emily Manzon

Kaitlyn Maxwell

Tim and Nancy McAvoy

Joshua and Leslie Moses

Samantha Moss and Tyler Smith

Ariel and Davis Murray

Phoenixville Community Health Foundation
Employee Matching Program

Margaret Ravis

SAP Employee Matching Program
Barbara and Frank Small

Kimberly and James Smith

James and Jan Stuart



$100-$999 (Continued)
Christine Tarlecki

Kathleen Thomas

Donald Venema

Jon and Carrie Venezia

Deirdre Young

Roger and Lillian Youman
Sarah and Mike Young

$1- $99

Lloyd and Florence Balderston
Lee and Barbara Berger
Kathleen Blass

Lindsay and Jasper Brinton
Jeff and Kristen Daveler
Michelle Falcetano

Robert Finkenaur

Rita Garwood

Hassan and Brianne Halani
Barbara Hamilton

Lauren Hartmann

Bill Henry

Kirstin Eismin-Henry

John Horstmann

Mark and Fiona Jennings
Stefan and Sarah Kolata
Hilary and Tom Krut
Elizabeth LaGreca

Carolyn Lloyd

Jacqueline Maganas
Joseph and Kathleen McErlean
Stephannie McLimans
Jessica and Joshua Miller
Pauline Monson

Ashton and Ryan Onisick

Dr. Louis and Antoinette Perrone

Charisa and Kyle Power
Joel and Tina Shea
Rachel and BJ Sibson
Matt and Carin Smith
Brooke Williams

Monica Williams
Carolyn and Luke Woods

Auction Sponsors $750+
Chester County Craftworks

IMC

Archangel Capital

Art of Emotion

Whitney O’Reilly, Cohen Seglias
Donald Pell Gardens

Dooley Pyne Landscaping
Karen Beam, Architect

Kearns Realty Group

Lumina Solar

Prell Pool

Auction Sponsors $100+
Atelier

Benrubi Plumbing and Heating
Brandywine Water Systems
Charlestown Paving

Evolution Payroll

Field Modifications / Bill Henry
John B. Ward, Arborists
Lionville Family Dentistry
Lupine Site Design

MK Painting

Neal Construction

Phamily Orthodontics
Phoenixville Federal Bank & Trust
RC Company

Schwenksville Vet

Tammaro Building Group

Ward Design Co.

Weeds, Inc.

In-Kind and Give Back Donors
Board Millenial
Colonial Gardens
FastSigns

Jungle Land
Keeler Farm Honey
Mainstay Brewing
Mudslingers Cafe
Playful Peach
Reads & Co.
Refinery



Support Playschool

We are grateful to everyone who supports Playschool financially, as well as with your time and
energy! Every person can contribute to the resilience and vitality of our school.

We welcome alumni participation on the Auction and Sale Committees.

Receive Pennsylvania tax credit by directing individual or business tax burden to
Playschool through the Educational Improvement Tax Credit. This supports financial aid.

We can now receive gifts of stock.
Direct a gift to the Hyson Professional Development Endowment Fund.
Ask your employer to match any donation you make. Double the impact for Playschool!
Make an in-kind donation to school or donate an item for Auction.
Interact with us on social media, or better yet, in real lifel Come to an event or visit school.

Let us know how Playschool has impacted you!

Scan to donate

charlestown playhouse

charlestownplayhouse.org



