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MISSION, HISTORY AND PROGRAMS

Our Mission
The mission of Charlestown Playhouse is to provide an accessible, safe, and nurturing play-based
early childhood program. Our goal is to support both children and their families through their
participation in our diverse community.

Our History
Charlestown Playhouse was founded in 1936 by Elizabeth Foster Stonorov, known as “Miss Betty,”
She envisioned it as an educational community where everyone contributed, and the co-operative
aspect of our program is one of our founder’s legacies. The school has been enriched by all who have
contributed their time, energy and skills over the course of our many decades.

Our Programs
Charlestown Playhouse is a nonprofit, parent-cooperative preschool that emphasizes learning through
child-centered play, the importance of supporting social and emotional development in young
children, the beauty and value of nature, and a strong sense of community. 

Charlestown Playhouse was built to be a nurturing and stimulating environment where children
become creative, independent, self-expressive, and self-confident individuals. At Charlestown
Playhouse, we believe that it is through play and active involvement with real materials that children
learn best about themselves and their world. We are licensed by the Pennsylvania Department of
Education as a private academic preschool and kindergarten and hold a license with the PA
Department for Human Services for childcare. Through the cooperative model and our fundraising,
we care for our historic property and play yard, offer educational resources to the larger community,
and provide financial access to high-quality early childhood education for many families who could
not otherwise afford such a program. 

STRATEGIC PLANNING OVERVIEW

The 2024-26 Strategic Plan is an opportunity for renewing our school’s mission and committing to
goals for the future. With the last one completed more than a decade ago, this Strategic Plan is the
first to be completed with Laura Sacco as Head of School and with our dual licensing.

Charlestown Playhouse (hereafter CPH) contracted with Constance Carter, CFRE of Sylvia & Carter
& Associates in January 2023 to provide strategic planning consulting services. From March to
September 2023 a survey was distributed to current staff and families. Additional focus groups and
individual interviews were conducted by Carter with members of the CPH community, including
current and past staff, parents, and board members. The resulting information was compiled into a
community feedback report and used as a basis for developing the strategic plan.

During the 2023-24 school year the Board of Directors and workgroups met with Carter to review
CPH’s mission and the community feedback report, analyze strengths, weaknesses, opportunities,
and challenges, and develop goals and action steps.

This plan was funded in part by the Phoenixville Community Health Foundation and the Archie W.
and Grace Berry Foundation. More detail on the Strategic Plan process and participants can be
found in the full Plan. We are grateful for all those who funded and participated in this process.
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SUMMARY OF STRATEGIC PLAN GOALS

OVERALL 3-YEAR GOAL:
Strengthen CPH’s infrastructure and develop new initiatives to meet the needs of families today.

SECTION I: PROGRAMS
Overall Goal for this Section: Strengthen existing programs.

Goal 1: Provide more parent education regarding the CPH philosophy.
Goal 2: Develop and implement a plan to increase equity, diversity and inclusion.
Goal 3: Develop and implement programs and processes which support the entire family.

SECTION II: FUNDRAISING
Overall Goal for this Section: Increase fundraising revenue and community recognition
through enhancing fundraising, community-building, and marketing activities.

Goal 1: Increase EITC funding to $50,000 annually by year 3 and foundation grant funding to
$60,000 by year 3.

Goal 2: Increase donor and alumni engagement.
Goal 3: Annually evaluate fundraising events to ensure they are effectively meeting goals.
Goal 4: Create a strategic marketing initiative to support fundraising and community

recognition.
Goal 5: Build community connections, recognition, and understanding of CPH through

participation at local community events.

SECTION III: HUMAN RESOURCES
Overall Goal for this Section: 1) Ensure CPH is recognized as a high quality employer, with a
culture that supports positive employee and volunteer engagement.

Goal 1: Ensure CPH is a high quality, competitive employer.
Goal 2: Review and update Human Resources policies and practices.
Goal 3: Provide more resources for staff to enhance collaboration and professional growth.

SECTION IV: GOVERNANCE – BOARD OF DIRECTORS AND BOARD
COMMITTEES
Overall Goal for this Section: 1) Review and enhance, as needed, the composition and
functioning of the Board of Directors; and 2) Improve the functioning of the Board standing
committees to provide additional support and oversight for CPH.

Board of Directors
Goal 1: Review and update, as needed, all policies.

2



Goal 2: Review and improve the new board member orientation process.

Committees
Goal 1: Evaluate the composition and effectiveness of the Board standing committees and

make changes as needed.

SECTION V: FACILITIES
Overall Goal for this Section: Ensure CPH has a safe and well-maintained play yard and
school building that pass all inspections and support the school programs.

Goal 1: Develop and implement an annual maintenance plan.
Goal 2: Assess the safety of CPH’s building and grounds and, if needed, develop plans for

improvements.
Goal 3: Develop a 5-year capital improvement plan with sustainability and maintaining

architectural integrity as priorities.
Goal 4: Ensure maintenance and renovations are done efficiently and on schedule.
Goal 5: Consider adding a grounds and maintenance position.
Goal 6: Develop and implement a communication system to fully inform board, staff, and

families about upcoming maintenance and renovations.
Goal 7: Conduct a building space assessment with an emphasis on identifying ways to create

more office space for staff while maintaining the building’s architectural integrity.
Goal 8: Assess and document the unique and historic aspects of the building.

SECTION VI: THE COOPERATIVE
Overall Goal for this Section: 1) Increase engagement in and effectiveness of the cooperative
while also affirming its value to the CPH community; and 2) Ensure CPH’s volunteers receive
the training and support they need.

Goal 1: Review and expand education, orientation, and engagement for new parents.
Goal 2: Encourage more engagement and connection in the cooperative work.
Goal 3: Improve the functioning of the cooperative.

Volunteers
Goal 4: Provide more training and support for classroom volunteers.
Goal 5: Evaluate the composition and effectiveness of parent committees and other volunteer

opportunities and make changes as needed.
Goal 6: Ensure volunteers’ skills are being used effectively.
Goal 7: Provide volunteer appreciation events.
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SECTION VII: COMMUNICATIONS/ADMINISTRATION/FINANCE
Overall Goals for this Section: 1) Increase financial oversight; and 2) Improve internal and
external communications and administration through the use of technology.

Finance
Goal 1: Improve financial oversight.

Administration
Goal 1: Evaluate how administrative school processes and access to information could be improved
leveraging technology and record-keeping policies.

Internal Communications
Goal 1: Streamline internal communications while maintaining CPH’s community values.

KEY STRATEGIC CHANGES

As a result of implementing this Strategic Plan, we anticipate the following Key Strategic Changes
will occur:

● Expanded outreach activities, programs, and partnerships with new networks, groups, and
organizations will result in more people from diverse communities benefiting from the CPH
program.

● Fundraising revenues will increase as a result of evaluating and expanding existing strategies
and identifying new sources of support.

● The staff and volunteer experience will be improved, resulting in increased effectiveness and
support of CPH’s mission.

● CPH’s community visibility will be enhanced through the use of various media, resulting in
increased support and interest in CPH.

● Improving the effectiveness of the Board of Directors and committees will result in greater
oversight and support for CPH’s mission.

● Launching new initiatives for facilities maintenance, renovations, and safety improvements
will ensure CPH’s building and grounds continue to be quality, safe settings for young
children.

CONCLUSION

We are challenged and inspired by our new Strategic Plan, and hope that our families, staff,
volunteers, friends, and supporters will be as well. The guidelines, policies, directions, and vision of
the plan will be regarded by us as the authority in providing direction for Board and staff decisions in
the coming years.

If new opportunities present themselves that require CPH to act in a way that is counter to the plan,
the Board of Directors and staff will use the same amount of thought, discussion, and documentation
in making that decision as they did in writing the original plan. Those changes will be reflected in an
addendum to the original plan.
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